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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT/UNION SANITARY DISTRICT FINANCING
AUTHORITY
February 26, 2024

CALL TO ORDER

President Fernandez called the meeting to order at 4:00 p.m.

SALUTE TO THE FLAG

President Fernandez led the salute to the flag.
ROLL CALL

PRESENT: Manny Fernandez, President
Jennifer Toy, Vice President
Tom Handley, Secretary

ABSENT:  Anjali Lathi, Director
Pat Kite, Director

STAFF: Paul Eldredge, General Manager/District Engineer
Karen Murphy, District Counsel
Mark Carlson, Business Services Manager/CFO
Armando Lopez, Treatment and Disposal Services Manager
Jose Rodrigues, Collection Services Manager
Raymond Chau, Technical Services Manager
Robert Simonich, Fabrication, Maintenance, and Construction Manager
Alisa Gordon, Human Resources Manager
Ric Pipkin, Enhanced Treatment and Site Upgrade Program Manager
Matt Lubina, Collection Services Coach
Marcus Lee, Treatment and Disposal Services Coach
Richard Thow, Customer Service Coach
Trieu Nguyen, IT Administrator
Paris Jones, Accounting and Financial Analyst
Regina McEvoy, Executive Assistant to the General Manager/Board Clerk

VISITORS: Jack Alcom, Tri-City Voice Newspaper

APPROVE MINUTES OF THE UNION SANITARY DISTRICT SPECIAL BOARD
MEETING OF FEBRUARY 6, 2024

It was moved by Secretary Handley, seconded by Vice President Toy, to Approve the
Minutes of the Special Board Meeting of February 6, 2024. Motion carried with the
following vote:
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AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

APPROVE MINUTES OF THE UNION SANITARY DISTRICT BOARD MEETING OF
FEBRUARY 12, 2024

It was moved by Vice President Toy, seconded by Secretary Handley, to Approve the
Minutes of the Board Meeting of February 12, 2024. Motion carried with the following

vote:
AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN:  None
ABSENT:  Kite, Lathi

APPROVE MINUTES OF THE UNION SANITARY DISTRICT SPECIAL BOARD
MEETING OF FEBRUARY 13, 2024

It was moved by Vice President Toy, seconded by Secretary Handley, to Approve the
Minutes of the Special Board Meeting of February 13, 2024. Motion carried with the
following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

JANUARY 2024 MONTHLY OPERATIONS REPORT

This item was reviewed by the Budget & Finance and Legal/Community Affairs
Committees. General Manager Eldredge provided an overview of the Monthly Report
and Business Services Manager/CFO Carlson provided an overview of the financial
reports.

WRITTEN COMMUNICATIONS
There were no written communications.

PUBLIC COMMENT
There was no public comment.

REVIEW AND CONSIDER APPROVAL OF POLICY NO. 2075, SURPLUS PROPERTY
DISPOSAL

This item was reviewed by the Budget & Finance Committee. Business Services
Manager/CFO Carlson stated the Policy was last reviewed by the Board in February
2021; staff recommended no changes to the Policy other than minor administrative
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updates and clarifications. Staff recommended the Board review and consider approval
of Policy No. 2075, Surplus Property Disposal.

It was moved by Vice President Toy, seconded by Secretary Handley, to Approve Policy
No. 2075, Surplus Property Disposal. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

REVIEW AND CONSIDER APPROVAL OF POLICY NO. 2025, FRAUD IN THE
WORKPLACE

This item was reviewed by the Audit Committee. Business Services Manager/CFO
Carlson stated the Policy was last reviewed by the Board in December 2020; staff
recommended no changes to the Policy other than minor administrative updates and
clarifications. Staff recommended the Board review and consider approval of Policy No.
2025, Fraud in the Workplace.

It was moved by Vice President Toy, seconded by Secretary Handley, to Approve Policy
No. 2025, Fraud in the Workplace. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT:  Kite, Lathi

REVIEW AND CONSIDER APPROVAL OF POLICY NO. 2010, INTERNAL CONTROLS

This item was reviewed by the Audit Committee. Business Services Manager/CFO
Carlson stated the Policy was last reviewed by the Board in January 2021; staff
recommended no changes to the Policy other than minor administrative updates and
clarifications. Staff recommended the Board review and consider approval of Policy No.
2010, Internal Controls.

It was moved by Vice President Toy, seconded by Secretary Handley, to Approve Policy
No. 2010, Internal Controls. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi
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REJECT THE SOLE BID RECEIVED FOR THE FISCAL YEAR 2023 CAST IRON/PIPE
LINING PROJECT AND AUTHORIZE STAFF TO RE-BID THE PROJECT

This item was reviewed by the Engineering and Information Technology Committee.
Technical Services Manager Chau stated the Engineer’s Estimate for the Total Contract
Price for the Project was $594,000. Kerex Engineering, Inc. was the sole bidder with a
total bid amount of $877,000, which was 47.6% above the Engineer’s Estimate. Staff
reviewed Kerex’s bid and found it to be non-responsive based upon the facts outlined in
the Board meeting packet. Staff notified Kerex of its intent to reject its bid, and Kerex did
not file a protest. Prior to re-bidding the Project, staff will review any potential schedule
conflicts with other projects out to bid during the same period. Staff will also engage
agencies and consultants to inquire about other projects out to bid to select a bid opening
date with limited conflicts. Staff recommended the Board reject the sole bid received for
the Fiscal Year 23 Cast Iron/Pipe Lining Project and authorize staff to re-bid the project.

It was moved by Secretary Handley, seconded by Vice President Toy, to Reject the Sole
Bid Received for the Fiscal Year 2023 Cast Iron/Pipe Lining Project and Authorize Staff
to Re-bid the Project. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

CONSIDER A RESOLUTION TO ACCEPT A SANITARY SEWER EASEMENT FOR
TRACT 8512 — ROBERTS AVENUE TOWNHOMES, LOCATED AT CLIFFWOOD
COMMON AND ROBERTS AVENUE IN THE CITY OF FREMONT

This item was reviewed by the Legal/Community Affairs Committee. Customer Service
Coach Thow stated Roberts Fremont, LP, constructed a residential development located
at Cliffwood Common and Roberts Avenue, in the City of Fremont. The roadways of the
development do not meet the City of Fremont’s requirements for public streets and have
been designat4ed as private. Roberts Fremont, LP, constructed the new sewer mains
within the private roadways and granted the District a sanitary sewer easement providing
for access and maintenance of the new public sewer mains. Staff recommended the
Board consider a resolution to accept a sanitary sewer easement for Tract 8512 — Roberts
Avenue Townhomes, located at Cliffwood Common and Roberts Avenue, in the City of
Fremont.

It was moved by Secretary Handley, seconded by Vice President Toy, to Adopt
Resolution 3008 to Accept a Sanitary Sewer Easement for Tract 8512 — Roberts Avenue
Townhomes, Located at Cliffwood Common and Roberts Avenue, in the City of Fremont,
California. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

HHHE
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RESOLUTION NO. 3008

ACCEPT A SANITARY SEWER EASEMENT FOR
TRACT 8512 — ROBERTS AVENUE TOWNHOMES, LOCATED AT
CLIFFWOOD COMMON AND ROBERTS AVENUE,
IN THE CITY OF FREMONT, CALIFORNIA

RESOLVED by the Board of Directors of UNION SANITARY DISTRICT, that it
hereby accepts the Grant of Easement from ROBERTS FREMONT, LP, executed
on October 12, 2021, as described in the Grant of Sanitary Sewer Easement, and
by the legal description and plat map, attached as Exhibits A and B, respectively.

FURTHER RESOLVED by the Board of Directors of UNION SANITARY DISTRICT
that it hereby authorizes the General Manager/District Engineer, or his designee,
to attend to the recordation thereof.

On motion duly made and seconded, this resolution was adopted by the following
vote on February 26, 2024

AYES: Fernandez, Handley, Toy
NOES: None

ABSENT: Kite, Lathi

ABSTAIN: None

MANNY FERNANDEZ

President, Board of Directors

Union Sanitary District
Attest:

DocuSigned by:

Tom éhwwu)u?

COCCBHEF393E9442

TOM HANDLEY
Secretary, Board of Directors
Union Sanitary District
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CONSIDER CONFIRMING AND DECLARING THE NEED TO CONTINUE THE
EMERGENCY ACTION TO REPAIR A SINKHOLE ON CUSHING PARKWAY IN THE
CITY OF FREMONT

This item was reviewed by the Engineering and Information Technology Committee.
Technical Services Manager Chau stated, on February 12, 2024, the Board adopted a
resolution declaring the need to authorize an emergency and the expenditure of funds to
allow staff to proceed with the expeditious repair of a sinkhole on Cushing Parkway in the
City of Fremont. Following adoption of the resolution, staff issued written notification to
McGuire and Hester to commence services in accordance with our emergency services
contract. McGuire and Hester developed and submitted required traffic control
plans/permit applications to the City of Fremont. The public contract code requires the
Board to review the status of the emergency action at every regularly scheduled Board
meeting following adoption of the resolution until the action is terminated. Staff
recommended the Board declare the continuance of the emergency action to repair a
sinkhole on Cushing Parkway in the City of Fremont.

It was moved by Vice President Toy, seconded by Secretary Handley, to Declare the
Continuance of the Emergency Action to Repair a Sinkhole on Cushing Parkway in the
City of Fremont. Motion carried with the following vote:

AYES: Fernandez, Handley, Toy
NOES: None

ABSTAIN: None

ABSENT: Kite, Lathi

INFORMATION ITEMS:

Solar and Cogeneration Facilities Operational Update

This item was reviewed by the Budget & Finance Committee. Technical Services
Manager Chau stated the total benefit through December 31, 2023, for the Alvarado
Wastewater Treatment Plant Solar Carport, constructed in 2011, was $780,527 for 87.7%
simple payback. The total benefit to date for the Irvington Pump Station Solar Facility,
constructed in 2012, was $3,970,781 for 138.5% simple payback. The total benefit to
date for the Cogeneration Facility, constructed in 2014, was $13,770,035 for 87.1%
simple payback.

Report on the East Bay Dischargers Authority Meeting of January 18, 2024
General Manager Eldredge provided an overview of the EBDA Commission meeting
minutes included in the Board meeting packet.

Check Register
There were no questions regarding the check register.

COMMITTEE MEETING REPORTS:
The Audit, Engineering and Information Technology, and Legal/Community Affairs
Committees met. The Budget & Finance Committee meeting was changed to a briefing.
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GENERAL MANAGER’S REPORT:

General Manager Eldredge provided a COVID update.

Hazen and Sawyer, the engineering firm working on the Enhanced Treatment and
Site Upgrade Program, have developed a series of trainings for District staff
focused on activated sludge conditioning. General Manager Eldredge stated a
condensed one-hour version of the training would be created and presented to the
Board at a future meeting.

General Manager Eldredge will present to the Niles Rotary Club on March 28,
2024.

General Manager Eldredge stated staff will look to schedule a tour of the Campus
building with the Board after the rainy season.

General Manager Eldredge stated the 3™ watershed permit issued by the Water
Quality Control Board to BACWA (Bay Area Clean Water Agencies) has been
shared in draft form. The draft has been under review and comments are being
prepared by BACWA member agencies. While the proposed 5-year interim
nutrient limit appears manageable, the 10-year permanent nutrient limit has been
of concern as it would require a 50% reduction in nutrients. Staff requested
language be included to incentivize early adopters of nutrient reduction projects
and an additional 10 years to comply with the proposed 50% reduction.

OTHER BUSINESS:

There was no other business.

ADJOURNMENT:

The meeting was adjourned at 4:37 p.m. to the next Regular Meeting to be held in the
Boardroom on Monday, March 11, 2024, at 4:00 p.m.

SUBMITTED: ATTEST:
EZ%)»}@ ULEW-, ’Dm R(M/b M
REGINA McEVOY TOM HANDLEY
BOARD CLERK SECRETARY
APPROVED:

E DocuSigned by:
Z7BEFOEBO2EB471

MANNY FERNANDEZ
PRESIDENT

Adopted this 111" day of March 2024
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