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10.

11.

12.

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

BOARD MEETING AGENDA
Monday, September 24, 2018
Regular Meeting - 7:00 P.M.

UNION
SANITARY
DISTRICT

Officers
Paul R. Eldredge
General Manager/

Union Sanitary District
Administration Building
5072 Benson Road

. . District Engineer
Union City, CA 94587

Karen W. Murphy
Attorney

Call to Order.

Pledge of Allegiance.

Roll Call.

Approve Minutes of the Special Meeting of August 27, 2018.

Approve Minutes of the Regular Meeting of September 10, 2018.

Balanced Scorecard (to be reviewed by the Legal/Community Affairs Committee).
a. Fourth Quarter Fiscal Year 2018 District-wide Balanced Scorecard Measures.
b. Balanced Scorecard for the Business Services Work Group.

Written Communications.

Oral Communications.

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received
at the Union Sanitary District office at least one working day prior to the meeting). This portion of the agenda is where a member of the public may address
and ask questions of the Board relating to any matter within the Board’s jurisdiction that is not on the agenda. If the subject relates to an agenda item, the
speaker should address the Board at the time the item is considered. Oral comments are limited to three minutes per individuals, with a maximum of 30
minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion.

Consider a Resolution to Accept the Construction of the Chemical Tanks and Piping
Replacement Project from D. W. Nicholson Corporation and Authorize Recordation of
a Notice of Completion (to be reviewed by the Engineering and Information
Technology Committee).

Status of Priority 1 Capital Improvement Program Projects (to be reviewed by the
Engineering and Information Technology Committee).

Fourth Quarterly Report on the Capital Improvement Program for FY18 (to be
reviewed by the Engineering and Information Technology Committee).

Check Register.




Information

Information
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13.

14.

15.

16.

17.

Committee Meeting Reports. (No Board action is taken at Committee meetings):
a. Engineering and Information Technology Committee — Thursday, September 20, 2018, at 12:30 p.m.
e Director Handley and Director Lathi
b. Legal/Community Affairs Committee — Friday, September 21, 2018, at 10:30 a.m.
e Director Fernandez and Director Handley
Legislative Committee — will not meet.
Audit Committee — will not meet.
Personnel Committee — will not meet.

- 0 o 0

Budget & Finance Committee — will not meet.

General Manager’s Report. (Information on recent issues of interest to the Board).

Other Business:

a. Comments and questions. Directors can share information relating to District
business and are welcome to request information from staff.

b. Scheduling matters for future consideration.

Adjournment — The Board will adjourn to a Special Meeting in the Alvarado
Conference Room on Monday, October 1, 2018, at 6:00 p.m.

Adjournment — The Board will then adjourn to a Regular Meeting in the Boardroom
on Monday, October 8, 2018, at 7:00 p.m.

The Public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received at the Union Sanitary
District at least one working day prior to the meeting).

If the subject relates to an agenda item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction but not on the agenda,
the speaker will be heard at the time “Oral Communications” is calendared. Oral comments are limited to three minutes per individual, with a maximum of 30 minutes per subject.
Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion of the agenda item.

The facilities at the District Offices are wheelchair accessible. Any attendee requiring special accommodations at the meeting should contact the General Manager’s office at (510)

477-7503 at least 24 hours in advance of the meeting. THE PUBLIC IS INVITED TO ATTEND



UNION
SANITARY
DISTRICT

ENGINEERING & INFORMATION TECHNOLOGY
COMMITTEE MEETING
Committee Members: Director Handley and Director Lathi

AGENDA
Thursday, September 20, 2018
12:30 P.M.

Alvarado Conference Room

5072 Benson Road
Union City, CA 94587

1. Call to Order

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers

Paul R. Eldredge
General Manager/
District Engineer

Karen W. Murphy
Attorney

2. Roll Call

3. Public Comment

4, Items to be reviewed for the Regular Board meeting of September 24, 2018:

e Consider a Resolution to Accept the Construction of the Chemical Tanks and Piping
Replacement Project from D. W. Nicholson Corporation and Authorize Recordation of

a Notice of Completion
e Status of Priority 1 Capital Improvement Program Projects

e Fourth Quarterly Report on the Capital Improvement Program for FY18

5. Adjournment

of 30 minutes per subject. Speaker’s cards will be available and are to be completed prior to discussion of the agenda item.

Items reviewed at committee meetings will be included in the agenda packet for the upcoming Board meeting. No action will be taken at committee meetings. The Public may provide
oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received at the Union Sanitary District at least one working
day prior to the meeting).If the subject relates to an agenda item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s
jurisdiction but not on the agenda, the speaker will be heard at the time “Public Comment” is calendared. Oral comments are limited to three minutes per individual, with a maximum

The facilities at the District Offices are wheelchair accessible. Any attendee requiring special accommodations at the meeting should contact the General Manager’s office at (510)

477-7503 at least 24 hours in advance of the meeting.

[ THE PUBLIC IS INVITED TO ATTEND
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Directors
Manny Fernandez
Tom Handley

Pat Kite
Anjali Lathi
UNION .
SANITARY Jennifer Toy
DISTRICT
LEGAL/COMMUNITY AFFAIRS COMMITTEE MEETING
Officers

Committee Members: Director Fernandez and Director Handley
Paul R. Eldredge

General Manager/

AGENDA District Engineer
Friday, September 21, 2018
10:30 a.m. Karen W. Murphy
Attorney

Alvarado Conference Room
5072 Benson Road
Union City, CA 94587

1. Call to Order

2. Roll Call

3. Public Comment

4, Items to be reviewed for the Regular Board meeting of September 24, 2018:
e Balanced Scorecard
0 Fourth Quarter Fiscal Year 2018 District-wide Balanced Scorecard Measures
0 Balanced Scorecard for the Business Services Work Group

5. Adjournment

Items reviewed at committee meetings will be included in the agenda packet for the upcoming Board meeting. No action will be taken at committee meetings.

The Public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received at the Union Sanitary
District at least one working day prior to the meeting).

If the subject relates to an agenda item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction but not on the agenda,
the speaker will be heard at the time “Public Comment” is calendared. Oral comments are limited to three minutes per individual, with a maximum of 30 minutes per subject.
Speaker’s cards will be available and are to be completed prior to discussion of the agenda item.

The facilities at the District Offices are wheelchair accessible. Any attendee requiring special accommodations at the meeting should contact the General Manager’s office at (510)
477-7503 at least 24 hours in advance of the meeting.

[ THE PUBLIC IS INVITED TO ATTEND
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MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT
August 27, 2018

CALL TO ORDER

President Kite called the special meeting to order at 6:00 p.m.
ROLL CALL

PRESENT: Anjali Lathi, President
Manny Fernandez, Vice President
Jennifer Toy, Secretary
Tom Handley, Director
Pat Kite, Director

STAFF: Paul Eldredge, General Manager
Karen Murphy, District Counsel

PUBLIC COMMENT

There were no oral communications.

CLOSED SESSION

The Board adjourned to Closed Session for the following matters:

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: One
potential case

The Board reconvened to Open Session. President Lathi reported there was no reportable action.

ADJOURNMENT:

The special meeting was adjourned at approximately 6:45 p.m. to the next Regular Board Meeting in
the Boardroom on Monday, August 27, 2018, at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY JENNIFER TOY
BOARD CLERK SECRETARY
APPROVED:

ANJALI LATHI

PRESIDENT

Adopted this 24" day of September, 2018
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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

September 10, 2018

CALL TO ORDER

President Lathi called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Anjali Lathi, President
Manny Fernandez, Vice President
Jennifer Toy, Secretary
Tom Handley, Director
Pat Kite, Director

STAFF: Karen Murphy, District Counsel
Leah Castella, Special District Counsel
Armando Lopez, Treatment and Disposal Services Manager
James Schofield, Collection Services Manager
Sami Ghossain, Technical Services Manager
Robert Simonich, Fabrication, Maintenance, and Construction Manager
Laurie Brenner, Business Services Coach
Rollie Arbolante, Customer Service Team Coach
Regina McEvoy, Executive Assistant to the General Manager/Board Clerk

VISITOR: Howard Cin, East Bay Dischargers Authority Maintenance Manager

APPROVE MINUTES OF THE SPECIAL MEETING OF AUGUST 21, 2018

It was moved by Director Kite, seconded by Vice President Fernandez, to Approve the
Minutes of the Special Meeting of August 27, 2018. Motion carried unanimously.

APPROVE MINUTES OF THE REGULAR MEETING OF AUGUST 27, 2018

It was moved by Secretary Toy, seconded by Director Kite, to Approve the Minutes of the
Regular Meeting of August 27, 2018. Motion carried unanimously.

APPROVE MINUTES OF THE SPECIAL MEETING OF AUGUST 30, 2018

It was moved by Vice President Fernandez, seconded by Director Handley, to Approve
the Minutes of the Special Meeting of August 30, 2018. Motion carried unanimously.
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JULY 2018 MONTHLY OPERATIONS REPORT

Treatment and Disposal Services Manager Lopez provided an overview of the odor report
included in the Board meeting packet. Business Services Coach Brenner reviewed the
July 2018 financial reports. Staff responded to Board questions regarding the July 2018
monthly operations report.

WRITTEN COMMUNICATIONS

There were no written communications.

ORAL COMMUNICATIONS

There were no oral communications.

CONSIDER A RESOLUTION TO ACCEPT A SANITARY SEWER EASEMENT FOR
TRACT 8399 — MISSION FALLS, LOCATED ON MISSION FALLS COURT AT
MISSION FALLS LANE IN THE CITY OF FREMONT

This item was reviewed by the Legal/Community Affairs Committee. Customer Service
Team Coach Arbolante stated Arroyo Cap V, LLC, will construct a residential
development for Tract 8399 on Mission Falls Court and Mission Falls Lane in the City of
Fremont. Arroyo Cap V, LLC, has granted the District a sanitary sewer easement for the
existing sewer main located within the development while a new sewer main is
constructed. Following District acceptance of the replacement sewer main, the District
will quitclaim the easement and a new Grant of Easement for the replacement main will
be brought to the Board for acceptance. Staff recommended the Board consider a
resolution to accept a sanitary sewer easement for Tract 8399 — Mission Falls, located on
Mission Falls Court at Mission Falls Lane in the City of Fremont.

It was moved by Director Kite, seconded by Director Handley, to Adopt Resolution
No. 2834 to Accept a Sanitary Sewer Easement for Tract 8399 — Mission Falls, Located
on Mission Falls Court at Mission Falls Lane, in the City of Fremont, California. Motion
carried unanimously.

CONSIDER RECOMMENDATION ON THE EAST BAY DISCHARGERS AUTHORITY
(EBDA) JPA NEGOTIATIONS FROM THE AD HOC COMMITTEE

District Counsel Murphy stated the Board created an ad hoc committee on EBDA JPA
negotiations, and appointed Director Tom Handley and Secretary Jennifer Toy to the
Committee at the Board meeting held August 13, 2018. The ad hoc committee
recommended USD propose the following two payment options to the EBDA JPA
members:

Option 1 - $100,000 annual payment
Option 2 - $200,000 annual payment; Two USD seats on the EBDA Board, with
the EBDA Board membership remaining at five; An amendment that would require

decision point that currently require unanimity be amended to require only a 4/5ths
vote to the extent allowed by law.
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The ad hoc committee further recommended the Board agree to a 20-year term, and
provide direction to negotiate terms regarding: (1) an escape clause, which would allow
member agencies to leave EBDA; (2) a spending cap, and (3) a penalty provision if a
member agency exceeds its flows. Staff recommended the Board consider the
recommendation from the ad hoc committee regarding the EBDA JPA negotiations.

It was moved by Director Handley, seconded by Vice President Fernandez, to Direct the
General Manager to Set Forth the Direction Recommended by the EBDA JPA Ad Hoc
Committee in Writing to EBDA and Continue EBDA JPA Negotiations. Motion carried
unanimously.

DESIGNATE AND APPOINT TWO BOARD REPRESENTATIVES TO AD HOC
SUBCOMMITTEE ON GENERAL MANAGER CONTRACT NEGOTIATIONS

District Counsel Murphy stated the Amended and Restated Employment Agreement
between the Union Sanitary District and Paul R. Eldredge to serve as General Manager
and District Engineer, dated October 23, 2017, provides the Board will review the General
Manager’s compensation annually. Staff recommended the Board designate and appoint
two representatives to an ad hoc subcommittee on the General Manager’'s contract
negotiations.

It was moved by Director Kite, seconded by Director Handley, to Appoint Vice President
Fernandez and Secretary Toy to an Ad Hoc Subcommittee on the General Manager’'s
Contract Negotiations. Motion carried unanimously.

INFORMATION ITEMS:

Annual Report to Union City for Fiscal Year 2017

This item was reviewed by the Legislative Committee. Treatment and Disposal Services
Manager Lopez stated Union City Use Permit UP-4-95 requires the District submit a
report annually to the City Manager’s Office to document existing wastewater treatment
plant flow, provide projection of plant flow for the following year, review compliance with
effluent discharge limits, and provide a status report on progress made in development
of any new treatment facilities outside the Union City limits. The District's annual report
to Union City for Fiscal Year 2018 was included in the Board meeting packet.

Report on the East Bay Dischargers Authority (EBDA) Meeting of August 16, 2018
Director Handley provided an overview of the EBDA Commission meeting minutes
included in the Board meeting packet.

Check Reqgister
Staff answered Board questions regarding the Check Register.

COMMITTEE MEETING REPORTS:

The Budget & Finance, Engineering and Information Technology, and Legal/Community
Affairs Committees met.
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GENERAL MANAGER'S REPORT:
Treatment and Disposal Services Manager Lopez stated there was no General Manager’s
Report.

OTHER BUSINESS:
There was no other business.

ADJOURNMENT:

The meeting was adjourned at 7:21 p.m. to the next Regular Meeting in the Boardroom
on Monday, September 24, 2018, at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY JENNIFER TOY
BOARD CLERK SECRETARY
APPROVED:

ANJALI LATHI

PRESIDENT

Adopted this 24™ day of September 2018
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

UNION Officers

SANITARY Paul R. Eldredge
DISTRICT General Manager/

District Engineer

R
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DATE: September 24, 2018

Karen W. Murphy
Attorney

MEMO TO: Board of Directors - Union Sanitary District
FROM: Paul R. Eldredge, General Manager/District Engineer
Laurie Brenner, Finance and Acquisition Services Coach
Karoline Terrazas, Organizational Performance Manager
SUBJECT: Agenda Item No. 6a - Meeting of September 24, 2018
Information Item: Fourth Quarter Fiscal Year 2018 District-wide Balanced
Scorecard Measures
Recommendation
Information only.

Background

The report summarizes the District’s progress meeting operational and safety objectives and
targets for the fiscal year 2017-18 (July 1, 2017 through June 30, 2018).

Staff will be present to answer questions regarding the Strategic Performance Report
and the District’s balanced scorecard objectives, measures and results.
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Strategic Performance Report

Fiscal year 2017 - 2018
(July 1, 2017 through June 30, 2018)

Presented September 24, 2018

Prepared by Laurie Brenner, Business Service Coach
and

Karoline Terrazas, Organizational Performance Manager
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USD FY18 Strategic Performance Report

Executive Summary
This report summarizes the performance of the District in the areas of operational excellence and
safety for fiscal year 2017-2018 (July 1, 2017 through June 30, 2018).

The District performed well against published performance objectives in FY18.

Only one of the twenty-three measures (five are Track & Report only) in the Operational Excellence
scorecard missed targeted values and two of the seventeen measures in the Safety scorecard missed
targeted values in FY18. Specifics are presented in the Performance Exceptions sections of this report
for each scorecard.

There are 4 additional financial measures only calculated at year end closing that have preliminary
values or are not yet available. These financial measures have all been coded as “Neutral” per the
color legend for the Balanced Scorecard. The impacted measures are “% Budget expended, Operating
expenditures” (preliminary value is 90% against a target range of 95-103%), “% expended Priority 1
Special Projects (preliminary value is 49% against a target range of 80-110%),” “% Asset renewal/year:
Plant,” and “% asset renewal/year: Collection System.”

All other measures met or exceeded targeted goals and the both District and individual staff members
were presented with several industry and function specific awards during the year.

Human Resources successfully completed 18 internal and external recruitments across the District
during FY18, all with a team consisting of only the Human Resources Manager, one Analyst, and one
Administrative Specialist.

The District continues to experience significant staff turnover; primarily from planned retirements. This
trend is expected to continue, so every effort has been made to preserve and pass on tacit staff
knowledge to ensure business continuity.

The most recent past bi-annual safety survey (FY18) indicated the highest level of positive employee
responses ever recorded at the District, at 94%, and the X-Mod for the coming year has been disclosed
at just 0.78; the second lowest in District history, with FY18 being the lowest at just 0.72. Our
deliberate focus on safety has clearly been effective.

Tables A-C below include all measures and actual performance compared to targets, as well as the
performance from the two prior fiscal years for comparison.

FY18 Strategic Performance Report 3
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USD FY18 Strategic Performance Report

Performance Measurement Process

During strategic planning, the Executive Team agrees on District-wide objectives and measures in the
areas of customer service, financial performance, internal business processes, employee growth &
development, and safety. Objectives, measures, and targets are reviewed and updated annually. A
comprehensive, new Strategic Plan has been developed, will be presented to Board and rolled out to
the District shortly after.

The balanced scorecards are reviewed and discussed by the Executive Team and the Board of Directors
on a quarterly basis and continue to be valuable tools in monitoring the District’s progress against
strategic plan initiatives. The District-level operational and safety scorecards, along with the individual
team scorecards (not included in this report), measure our success in serving our customers’ needs;
being good stewards of the environment and the public’s money; doing our jobs safely, effectively and
efficiently; ensuring employee growth and development, and the preservation of the District’s unique
team-based culture.

FY18 Strategic Performance Report 4
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USD FY18 Strategic Performance Report

Table A: Operational Excellence Objectives and Measures

Objectives Measures FY18 Target FY17 FY16 Comments
Stewardship: Demonstrate
responsible stewardship of | Progress implementing 91.8% 590% 98.36 92.8% some activities are planned
District assets and the outreach plan milestones e =75 ’ i as cycling
environment
Response time to calls for o 0 0
service: % under 1 hour 96.83% 295% 97.28 97.5% over 140 calls
Service: Provide reliable Response time to “Contact
. . . ’ P s Ql=26/26; Q2=21/23;
. 0 0, 0, 0,
high quality service USD_ inquiries: % within 3 94.08% >90% 96.50 96.9% 03=29/32, Q4=34/36
business days
Q1= 2 confirmed odor
complaints of all received;
one associated with a
# Total adverse impacts on 4 <10 4 10 manhole; one associated
customers = with treatment plant
equipment; Q2= 2 minor
vehicle incidents; Q3- no
incidents; Q4- no
Be prepared for "Q1- Combo Class
emergencies . Q2- Great ShakeOut Drill
:eﬁi;’; local drills or 5 3 3 2 Q3- EOC Open House
Q4- Tabletop and
Emergency Flipchart"
Fiscal responsibility: o
. - . . Survey criteria expanded,
Ensure funding for. critical Residential ?SC compared 5.8th <33rd percentile 11.5th 11.5th and new survey completed
programs and projects, to surrounding areas .
. L in September 2017
while maintaining
comparable rates % Operating Budget Annual Reporting
. 0, - 0, 0, 0,
Accurately project and expended 90% 95-103% £ 20 Frequency; numbers are
control costs preliminary until year end
% Priority 1 Special Projects o 80-110% i T close and financial audit are
Budget expended ? ? 0 0 completed
# regional
projects/initiatives with 3 >3 3 3
financial benefit
Asset Management: # Critical asset failures wo . 5 . .
Manage and maintain negative impacts <
assets and infrastructure
# critical asset failures with 0 0 0 3
negative impacts
Annual Reporting
% asset renewal/year: Plant NA Track & Report 2.31% 2.52%
Frequency
% asset renewal/year: NA Track & Report 0.47% 0.45% Annual Reporting
Collection System P R R Frequency
See Report
Priority CIP Projects 85% 35% 93.32% 63%

completed vs planned
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USD FY18 Strategic Performance Report

Obijectives Measures FY18 Target FY17 FY16 Comments
Efficiency: Optimize
processes; Use technology See Timeline and
effectively Team/Process scorecards
Environmental protection: No Cat 1 spills all year
Maintain our ability to # adverse impacts on 0 0 1 1
meet current and future environment
regulations
10-4-17: ARV CAT 3, 501-
, Gal, 100% Recovery; Q3-
Category 2/3 550’ e <10 . < 1/4/18 Palm Esmt Wisteria,
3 Gal.
# regional
projects/initiatives with 3 >3 3 3
environmental benefit
Employees: Maintain a A IR i
highly competent, flexible o o 0 nhual Reporting
workforce Employee Turnover Rate 6.11% Track and report 8.03% 9.77% Frequency, 2.29 non-
retirement
aggregate measure (TPO,
% Planned training 147% 100% 100% 76.47% FMC, CS); Q1 updated, most
milestones competed workgroups exceeded their
goals
Individual Training adjustments to totals made
assessments completed 73 65 74 58 in JQ4
(CS only)
Labor relations: Foster a Ave % non-mgmt
collaborative emplf)yee-. er.nplioyees pa|.'t|C|pat|ng n 45% 45-55% 46.15% 48.3% 2x Frequency Reporting
management relationship District committees and
that encourages new ideas | taskforces
and continuous
improvement
Total % non-mgmt
| ticipating i A IR ti
employees participating n 43% Track and report 45.25% 52.5% nhual Reporting

alternative compensation
program

Frequency

Green: Met or exceeded target

Yellow: Did not meet target <10%- needs attention

Red: Did not meet FY target by >10%- corrective action needed
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Table B: Safety Objectives and Measures

Objectives Measures FY18 Target FY17 FY15 Comments
Reduce the number of # OSHA reportable 2 0 1 2 Other reportable
accidents accidents with lost days cases turned into
0 <4 2 0 lost time cases;
Other accidents shoulder strain and
lower left leg cut
Reduce the impact of Ave FTE lost time 0.3325 <0.5 0.15 0.145
accidents on employees and
the District Cost lost time $32,052.6 <$44,623 $16,450 $9,883
4
Ave FTE limited duty 0.08 <0.5 0.15 0.12
Cost limited duty $2,930.91 <$22,312 $9,517 $4,775
Total incidents of USD 2 <2 1 3 Damage to the
vehicle/equipment Vactor tank body,
damage Cartrolled into a
50 car.
<$5,000 $0 $540
Cost of claims
associated with Internal shop labor
vehicle/equipment only on a surplus rig
damage
Workers Compensation 0.78 <1.0 .72 1.01
Rate Modifier (X-Mod)
Identify and correct poor # Facility Safety 4 4 4 4 Q1-Collections and
practices and potential Inspections FMC
hazards buildings/areas;
Q2- Treatment
Plant; Q3 Pump
Stations; Q4 Admin
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% of areas of concern 94.59% >90% 97% 90% Q1=30/33; Q2:
identified during 15/16; Q3 25/27;
inspections resolved Q4 12/12
within 45 days
# management work 373 >282/yr 297 337
site observations
Implement industry best # best practice site 1 2 0 1 EHSPM re-assuming
practices visits and/or practices responsibility for
adopted this metric;
resumed at Central
Sanin Q3
Communicate our # GM communications 7 >4 8 8 See Report
commitment to safety on status of safety
program and
performance
# safety strategy 8 >6 8 8
reviews conducted by
ET and EHSPM
Increase employee # of major safety 11 >7 15 1 Q4- Heat Stress, Lock
awareness training events offered Out Tag out, Chemical
Hygiene
Educate employees in safe % of targeted
work practices employees trained 94.1% >90% 95.18 77.8% surveys were
completed and are
currently being
organized by
workgroup for safety
improvements

Green: Met or exceeded target

Yellow: Did not meet target <10%- needs attention

Red: Did not meet FY target by >10%- corrective action needed
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USD FY18 Strategic Performance Report

Table C: Public Relations/Outreach Activities

Category FY18 Activities
e Open House- Centennial Communication
USD website e Leadership School Graduation

e Virtual Plant tour video

Press Releases, articles and

Ads

e Certificate of Merit recipients announced
e Earth Day activities announced

e Open House ads

Civic Outreach

e Letters offering USD presentations sent to various groups
(Rotary, Chamber of Commerce, etc.)

e Presentations to Fremont, Newark Rotary Clubs

Community Outreach

e USD Open House

e Earth Day

School Outreach

e Engineering presentation at Chabot College

e Letters to 5% grade teachers offering presentations on
wastewater treatment

e Alameda County Science & Engineering Fair

Career Outreach/Fairs

e C(Career fair attended

Business Outreach

e Certificate of Merit Award ceremony
e Facilitated Green Business Inspections

e Industrial Advisory Council participation
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USD FY18 Strategic Performance Report

Operational Excellence Scorecard Results

Performance Exceptions
The District is pleased to report that all Operational measures were at or exceeded targets.

Operational expenses consistently come in slightly under the approved annual budget and information
related to the preliminary values calculated for financial measures was presented in the Executive
Summary section of this report.

The percent Plant and Collection System annual asset renewal values for FY18 were not available as of
this report date, as is typical; however, the updated FY17 final values are now available in Table A for
reference.

85% of the Priority Capital Improvement Projects milestones were completed as planned in FY18.
Although this measure met the targeted value of 85%, projects that did not meet goals are included in
the table (CIP Projects) below for transparency:

CIP Projects
Project Name Status at Year End
Hypochlorite Tanks and PVC Piping Continued work on the Corrective Work ltems
Replacement List and Punch List.

Fremont/Paseo Padre Internal Lift Pumps | Substantial completion has not yet been issued
due to final pump testing not meeting established
criteria

Corrective and preventive actions have been discussed, developed, and implemented as necessary and
lessons learned from each missed target will be recorded to prevent recurrence where possible. Oher
than the measures listed above, all Operational Excellence targets were achieved in FY18.

Narrative details and some graphic representations of operational excellence measures are provided
below.

FY18 Strategic Performance Report 10
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USD FY18 Strategic Performance Report

Customer Objectives and Measures
Customer objectives focus on both short and long-term customer service and stewardship of public

assets and the environment, with measures targeting the provision of high quality, reliable service and
outreach activities, and maintaining emergency preparedness throughout the District at all times.

Actual Measures:
-Percent progress implementing Outreach plan milestones
-Response time to customer calls for service
-Response time to “Contact USD” email inquiries
-Adverse impacts USD activities have on external customers
-Number of planned emergency preparedness activities

Progress Implementing Outreach Plan Milestones

Annually, staff identifies specific events, activities and programs designed to educate public officials,
businesses, potential employees, and the public about USD and our Mission. Overall, 91.8% of the
planned activities in FY18 were accomplished as planned.

See Table C above for a summary of all Outreach activities in FY18.

Response Time To Customer Calls for Service

Responding to service calls from customers requires coordination between three teams: Customer
Service, which takes the initial call and routes it to the proper staff person, the Maintenance-TV Team,
which contacts the customer and takes appropriate action to resolve the problem, and the Total
Productive Operations Team, which handles after-hour and weekend calls. The target to respond to a
call, by either arriving on site or resolving the problem by phone, is 95% within one hour. In FY18,
District staff responded to 96.83% of all calls within one hour, with an average response time of just 49
minutes, while handling over 140 recorded service call outs. District staff have exceeded this goal for
over 10 years.
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% in 1 hour or less

e Actual | 97.5 96.0 95.5 96.0 97.5 97.0 98.0 97.1 97.7 97.5 97.3 94.1
e Goal 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

1 Hr Call-Out Response Historical Trend
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Response Time to “Contact USD” Email Inquiries

Responding to email inquiries from ratepayers and other system stakeholders requires careful
coordination between all District teams. The receptionist monitors the District email queue and logs
all inquiries into an internal tracking tool. Based on the nature of the inquiry, the request is then
routed to the most appropriate internal resource for response. Once the actual response has been
made, the resource designated to respond updates the tracking tool so progress against the three-day
goal can be verified. Staff responded to 94% of the 117 total customer inquiries within the target range

in FY18.

98%

96%

94%

92%
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88%

86%

% Responses to "Contact USD" Within 3 Days
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95% 94.08% | ======9% within 3 days
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Adverse Impacts on Customers

The total number of customer adverse impacts reported came in at four events, against the target of <10
issues in FY18. The four issues reported (with claims filed against the District) throughout the year
included two odor complaints in the 1%t quarter (manhole, plant) and two minor vehicle accidents
involving a District vehicle in the 2" quarter. Respondents performing subsequent investigations
confirmed that the odors were not coming from our facilities, therefore, no complaints were recorded;
however, we continue to handle these allegations urgently and consistently.

Number of Planned Emergency Preparedness Activities

With 5 total preparedness activities completed in FY18, the District exceeded their target of 3. The
activities focused our employees on preparedness and FEMA/SEMS operations; which included: an
Incident Command Systems class, participation in the national Great Shake Out campaign, Emergency
Operation Center Open House, development of a District-wide emergency preparedness flipchart, and a
tabletop exercise that included all our workgroups. The District continues to be committed to
maintaining its focus on partnering with local peer agencies and other entities to ensure readiness for a
wide variety of unplanned emergency scenarios.
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Financial Objectives and Measures
Financial objectives focus on the prudent and responsible management of public funds entrusted to

the District, with measures focused on keeping sewer service charges (SSC) comparable to other local
agencies with similar treatment processes, accurately controlling and tracking project and program
costs against planned budgets, and globally ensuring that the District is always compliant with the
ethical, legal, and regulatory requirements associated with finance.

Actual Measures:
-Residential SSC compared to surrounding areas
-Percent operating budget expended against plan
- Percent priority 1 special project expenditures against plan
-Number of regional projects/initiatives with financial benefit

Residential SSC Compared to Surrounding Areas

Despite minimal, but necessary sewer service charge increases to rate-payers in FY18, through
accurate planning and attention to operational efficiency, the District continues to provide an elevated
level of service at a to residents at a cost that is significantly lower than wastewater treatment rates
evidenced in most surrounding service areas. This is achieved through continual improvement efforts
resulting in ever-increasing operational efficiency. During FY18, the residential SSC was $393.35, which
is well under target at just the 5.8™ percentile compared to other San Francisco Bay Area agencies, per
our October 2017 sewer survey report.
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Bay Area Annual Sewer Service Charges 2017-2018

$§150 $350 $550 $750 $950 $1,150 $1,350 $1,550
$1,404

City of Berkeley

City of San Carlos

West Bay Sanitary District

City of Redwood City

San Rafael Sanitation District

Ross Valley Sanitary District (Sanitary District No. 1)
City of Oakland

City of Richmond

City of San Mateo

City of Alameda

City of South San Francisco

North San Mateo County Sanitation District (a...
Stege Sanitary District

City of Livermore

City of Sunnyvale

City of Pittsburg

City of Pleasanton

City of Concord

City of Milpitas

Central Contra Costa Sanitary District
West Valley Sanitation District

Criteria for Agencies to Survey:
$549 | 1. Within 30 mile radius from USD

S$547 |2. At least 100 miles of Collection System and/or 5
S$542 | MGD of Treatment

West County Wastewater District $519
City of Brentwood $516
City of Antioch §511

City of Santa Clara
Cupertino Sanitary District
City of San Jose
City of Mountain View
City of Palo Alto
City of San Leandro
Castro Valley Sanitary District
Dublin San Ramon Services District
Union Sanitary District
City of Hayward
Oro Loma Sanitary District

* ..after facility name =Plants with tertiary treatment processes

Percent Operating Budget Expended Against Plan

This measure tracks the efficiency of all operational projects as compared to the planned budget for
those activities. In FY18, preliminary reporting reflects that 90% of planned expenditures were made
against the target range of 95-103%. The final value for this measure will be re-calculated and
reported once all year-end statements are reconciled. This is not considered to be a material concern.
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Percent Priority 1 Special Project Expenditures Against Plan

This measure tracks the efficiency of critical (classified as priority 1 special) projects as compared to the
planned budget for those activities. In FY18, preliminary reporting reflects that only 49% of planned
expenditures were made against the target range of 80-110%. The final value for this measure will be
re-calculated and reported once all year-end statements are reconciled. Several budgeted projects
were carried forward into FY18 or otherwise delayed or cancelled for a variety of reasons in FY18.

Number of Regional Projects/Initiatives With Financial Benefit

The District seeks out opportunities to work with other agencies and organizations in ways that benefit
the District. For FY18, the goal was to participate in at least three regional projects with financial
benefit (same as the prior year). This goal was met through continued participation in the Bay Area
Consortium of Water and Wastewater Education (BACWWE) operator training program, the Bay Area
Chemical Consortium (BACC), and BAYWORK, a regional workforce development initiative focused on
the water and wastewater industry. The District leverages these partnerships to reduce costs via the
sharing of training resources/events and taking advantage of collective bargaining power related to the
purchase of chemicals necessary for our treatment processes. The Executive Team will re-evaluate the
existing projects and research additional opportunities during the Strategic Planning process.
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Internal Process Objectives and Measures
Internal process objectives focus on internal business processes critical to achieving the District’s

Mission, including, but not limited to, long-term project, financial, and workforce planning activities, the
management and maintenance of District assets and infrastructure, appropriate use of technology,
treatment process optimization, and environmental stewardship.

Actual Measures:
-Number of critical asset failures without negative impacts
-Number of critical asset failures with negative impacts
-Percent annual asset renewal- Plant
-Percent annual asset renewal- Collection System
-Percent priority capital improvement projects, milestones met vs. planned
-Number of adverse impacts on the environment, including Category 1 sanitary sewer overflows
(SSQ’s)
-Number of regional projects/initiatives with environmental benefit
-Number of Category 2/3 SSO’s

A comprehensive listing of District projects and initiatives to increase efficiency can be found on the
Strategic Initiatives Timeline (Appendix A) and on individual team and workgroup scorecards (not
presented in this report).

Number of Critical Asset Failures Without Negative Impacts

This measure reflects the number of critical asset failures (plant, collection system, and pump station
assets) from a pre-defined listing showing the minimum number of specific asset types necessary for
the uninterrupted provision of service to District stakeholders that had no negative impacts. This is
typically true because redundant equipment or alternative processes are available for service,
functionally preventing any negative impacts from being felt in the system. This list is periodically
reviewed by the Executive Team to ensure it’ accuracy so that the District can always provide seamless
service to our customers. In FY18, there were no instances of critical asset failure without negative
impacts against the target of < 2.

This is a significant accomplishment, reflecting positively on both the District’s preventive maintenance
programs and the exceptional efforts made by Collection Services (CS) Fabrication, Maintenance and
Construction (FMC) and Total Productive Operations (TPO) staff to ensure that our assets and
infrastructure remain in top notch, working condition.
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Number of Critical Asset Failures With Negative Impacts

This measure reflects the number of critical asset failures (from the same listing referenced in “Number
of Critical Asset Failures Without Negative Impacts” above) where District stakeholders were actually
or had the potential to be impacted negatively throughout the year. Usually, this entails a critical asset
failure of greater than 24 hours in duration, without redundant equipment or an alternative/equivalent
process being available for continued “normal” service. In FY18, there were no failures reported for
the year against the target of zero. As stated in the measure above, this is a significant accomplishment
reflecting the overall quality of the internal maintenance, repair, and procurement processes, and staff
commitment to excellence throughout the District.

Critical Asset Failures

08 09 10 11 12 13 14 15 16 17 18

Without negative impact(s) — With negative impact(s) e Target (WO impact, max)

Percent Annual Asset Renewal- Plant

This measure had not been calculated as of 9/18/18 as previously indicated in the Executive Summary
of this report (page 1, paragraph 4). Once the analysis is completed and verified, the balanced
scorecard and this report will be updated, and that information communicated to stakeholders. This
reflects the typical delay associated with the year-end closing process.

Percent Annual Asset Renewal- Collection System

This measure had not been calculated as of 9/18/18 as previously indicated in this report (page 1,
paragraph 4). Once the analysis is completed and verified, the balanced scorecard and this report will
be updated, and that information communicated to stakeholders. This reflects the typical delay
associated with the year-end closing process.
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Percent Priority Capital Improvement Projects, Milestones Met vs. Planned

Our capital improvement activities we completed right at our target of 85%, see Table A above. Out of
the ten planned projects, only Hypochlorite Tanks and PVC Piping Replacement and Fremont/Paseo
Padre Lift Station Pump projects had fallen slightly behind schedule at the end of FY18. In both cases,
contractor performance impacted District goals.

Number of Regional Projects/Initiatives With Environmental Benefit

As part of the strategic plan, the District seeks out opportunities to work with other agencies and
organizations in ways that benefit the environment. For FY18, the goal was to participate in at least
three regional projects with environmental benefit. In addition to participation in the Bay Area
Pollution Prevention Group (BAPPG) and a variety of other regional pollution prevention and storm
water activities managed by the Environmental Compliance Team, the District participated in a water
conservation project with the Alameda County Water District and continued efforts to certify partner
organizations as “Green Businesses.” The Executive Team will re-evaluate the existing projects and
research additional opportunities during the Strategic Planning process.

Number of Adverse Impacts on the Environment (Including Category 1 Sanitary Sewer

Overflows)
There were no Category 1 sanitary sewer overflow (SSO) in FY18. There were however two Category 3
spills reported. See following measure.

Number of Category 2/3 SSO’s

This measure reflects the annual number of Category 2 and 3 sanitary sewer overflows (SSO’s) within
the District’s service area. The District was responsible for two total Category 3 (three) SSO’s in FY18,
against the target of <10 of both types per year. The SSO Table below (*State Water Resources Control
Board website) reflects the definitions for the three categories of overflows tracked. The District is
“the enrollee” referenced in the table.

SSO Table
CATEGORIES Definitions

CATEGORY 1
Discharges of untreated or partially treated wastewater of any volume resulting from an

enrollee’s sanitary sewer system failure or flow condition that:
Reach surface water and/or reach a drainage channel tributary to a surface water; or
Reach a municipal separate storm sewer system and are not fully captured and returned to

the sanitary sewer system or not otherwise captured and disposed of properly. Any volume
of wastewater not recovered from the municipal separate storm sewer system is considered

FY18 Strategic Performance Report 19
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to have reached surface water unless the storm drain system discharges to a dedicated storm
water or ground water infiltration basin (e.g., infiltration pit, percolation pond).

CATEGORY 2 | Discharges of untreated or partially treated wastewater of 1,000 gallons or greater resulting
from an enrollee’s sanitary sewer system failure or flow condition that do not reach surface
water, a drainage channel, or a municipal separate storm sewer system unless the entire SSO
discharged to the storm drain system is fully recovered and disposed of properly.

CATEGORY 3 | All other discharges of untreated or partially treated wastewater resulting from an enrollee’s
sanitary sewer system failure or flow condition.

*Source-http://www.waterboards.ca.gov/water_issues/programs/sso/
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District.

Employee Growth & Development Objectives

Employee growth and development objectives focus on employee training and maintaining a highly
competent, flexible workforce, as well as protecting labor relations via the participative and
collaborative employee-management culture of the District. This is accomplished by allowing employee
engagement in planning and decision-making activities. Safety is measured in a separate, stand-alone
scorecard (results later in this document) intended to demonstrate that safety is the top priority of the

Actual Measures:

-Percent employee turnover; total and non-retirement
-Training milestones completed/updated

-Number of competency assessments completed in Collection Services

-Average percent non-management employees participating in District Task Forces and
Committees
-Percent employees (non-management) participating in the Alternative Compensation program

Percent Employee Turnover

This annually calculated measure shows the percent of total staff leaving the District, both through
planned retirements and other separations. There is no goal for this measure, rather, it is tracked and
reported for comparative reference year over year. In FY18, the District experienced 6.10% turnover,
with 3.05% of that being voluntary, non-retirement separations (resignations).

12.0%

10.0%

8.0%

6.0%

4.0%
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0.0%

USD Employee Turnover Rate

.29%

==@==Total TO
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Training Milestones Completed/Updated

The target of 100% of planned activities for this measure was exceeded by all work groups. With the high
percentage of recent staff turnover, management has recognized the need for an enhanced emphasis
on training in all work groups.

Number of Competency Assessments Completed in Collection Services

Collections Services management (and their designees) completed 73 total assessments during FY18,
exceeding the target of 65 assessments. This activity was largely based on a focused effort throughout
the year.

Average Percent Non-Management Employees Participating in District Task Forces and

Committees

District employees are encouraged to contribute ideas for continuous improvement in a variety of
ways. In addition to participating in the business of their work teams, employees have the opportunity
to participate in standing committees and taskforces with a variety of focal areas covered.

Participation is measured twice a year and the average is reported annually. An average of 45% of
non-management employees participated in at least one committee or taskforce in FY18, despite two
large Committees being “retired” during the prior fiscal year. The District’s Safety Committee
represents a large Committee initiated in FY18, including participants from most District teams.

Employees participating in commitees and taskforces

54% 53%
52% 51%
50%
48% 47%
46% 45.50% 45%
44%
42%
40%

FY14 FY15 FY16 FY17 FY18

I EE Participating e==Target
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Percent Employees (Non-Management) Participating in the Alternative Compensation

Program

This measure reflects the total number of non-management employees that elect to participate in the
voluntary Alternate Compensation program. This program offers District teams with at least two
interested Classified personnel the opportunity to identify, develop and work together on a rigorously
documented project benefitting the District in a material way in one of more defined categories
(workflow/process, financial, safety, green/environmental, improved workplace, or customer
satisfaction). Applications for program inclusion are reviewed by classified employees (one from each
work group) who ensure that program requirements are all met, and milestones and progress are then
tracked throughout the year. Projects must be completed and verified by the last day of the fiscal year
to merit awards associated with the program.

In FY18, 43% of non-management employees from District teams participated in the Alternate
Compensation program, including both Classified and Unclassified staff. The program is currently under
review and participation is tracked and reported on an annual basis, at the end of each fiscal year.

FY18 Projects

Team Project

FMC Mechanics Removal of Decommissioned Cogen Equipment

Capital Improvements Projects CIP Training Program

Environmental Compliance Industry Sector Review

Customer Service Improving Communication of Inspection Requirements for
Repairs

Finance & Acquisition Services General Ledger Account Cheat Sheets for Internal Customers

Research and Support Lab Supplies Master List and Requisition Log

Collections Support Remodel Projects

MTV CCTV improvements
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Safety Scorecard Results

Performance Exceptions

The District missed the targets on two measures in safety performance in
FY18; one is not considered a material or programmatic failure.

The target of zero lost time accidents was not met, as was the case in FY17.
There were two lost time injuries in FY18. The incidents did not drive the
total costs of lost-time above the targeted values for the “Wages Only” or

Limited Duty/Other % Wages” measures, which is positive. Thankfully, the

injury reported was not life-threatening or serious, and the affected
employees were able to return to full duty with no lingering effects from the

incidents.

District staff completed one benchmarking/best management practices site visit in FY18, against the
target of > 2 for the year. Members of the Safety committee had the opportunity to meet with
employees at Central Sanitary in Martinez, Ca. After the meeting of shared best practices, the group also
had the opportunity to tour the facility. The Environmental Health and Safety Program Manager will
resume responsibility for coordinating these activities. Despite failure to meet targeted objectives, this is
not considered to be a material concern, since the District’s Safety record is excellent overall.

Lastly, the Employee Safety survey was executed in late FY18 with a historical high of 94.1% positive
responses. This is an indicator that the Safety efforts at the District are effective.

Narrative details and some graphic representations of safety measures are provided below.
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Safety Objectives and Measures
Safety objectives focus on reducing the number of staff injuries and vehicle and equipment

accidents/damage, including reducing negative impacts and costs associated with those events. Safety
measures have been developed and refined over time to identify and support the correction of poor
practices and potential hazards at the District, ensure that industry best practices for safety are
implemented when practicable, educate employees in safe working practices, and maintain two-way
communication between staff and management related to safety. All these activities are intended to
support the positive safety culture and attitude exhibited throughout the District.

In order to keep striving for additional improvements in the District’s safety record and associated
measures, teams continue to discuss “near misses,” debrief each accident, and develop resolutions to
help avoid recurrence in the future. Resolutions are shared with all teams as lessons learned.

The Executive Team reviews the District safety strategy at a minimum of six times per year and all
teams review their work for potential hazards and identify ways to minimize risks on at least an annual
basis. These team “safety strategies” have been very effective in engaging employees and increasing
employee ownership of the safety program.

Actual Measures:
-Number of total accidents with lost days
-Number of other OSHA reportable accidents
-Number of incidents of vehicle or equipment accidents/damage
-Costs associated with vehicle/equipment accidents
-Average full-time equivalent lost time
-Total costs: Lost time wages only
-Average FTE limited duty time
- Total costs: Limited duty/other % wages
-X-Mod
-Number facility safety (SIT) inspections completed
-Percent areas of concern identified in SIT inspections resolved within 45 days
-Number of work site inspections completed
-Number of benchmarking/best management practice site visits
-Number of safety related communications from the General Manager
-Number of major safety training events offered
-Average percentage of targeted employees trained versus plan
-Average percentage of positive responses on the employee safety survey
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Number of Total Accidents With Lost Days
There were two accidents that resulted in lost time; however, thankfully they were not life threatening
and a pleasure to report both employees are back at work.

Number of Other OSHA Reportable Accidents
There were zero “other” OSHA reportable accidents or injuries evidenced against the target of <4 in
FY18.
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Number of Incidents of Vehicle or Equipment Accidents/Damage

The District had two incidents of vehicle damage against the annual goal of <2 in FY18. One incident
involved a cart rolling into a District vehicle and the other incident was damage to a tank of our surpluses
Vactor truck. Both had minor repairs were accomplished in-house at no material expense to the District.

Costs Associated With Vehicle/Equipment Accidents
The actual cost associated with the number of incidents of vehicle or equipment damage was S0 in FY18,
against the target of <$5000.

Average Full-Time Equivalent (FTE) Lost Time

This measure reflects the impacts of accidents and injuries as expressed by full-time staff equivalents (a
standard industry measure). In FY18, the average FTE for lost time was 0.33, against the annual target of
<0.5 FTE.
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FTE Lost- time & Limited-duty
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Total Costs: Lost Time Wages Only
A total of $32,052 was expended against the budgeted target of $46,883 (just over 2/3’s of the total
target amount) for the costs of lost time wages in FY18.

Average FTE Limited Duty Time

This measure reflects the impacts of accidents and injuries as expressed by limited duty staff equivalents
(another standard industry measure). This tracks average hours for employees that have returned to
work, but cannot fulfill all their normal duties. In FY18, the average FTE for limited duty time was 0.08,
against the annual target of <0.5 FTE.

Total Costs: Limited Duty/Other % Wages
$2,931 was expended against the budgeted target of $23,441 for the costs of limited duty and other 1/2-
time wages in FY18.
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Workers Compensation Modifier
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X-Mod
The X-Mod was only 0.78 against the target of 1.0 in FY18. The District continues to stay low in this
measurement which continues to impact us positively with reduced insurance premiums.

Number Facility Safety (SIT) Inspections Completed

The Safety Committee (comprised of representatives from each team) performs scheduled quarterly
facility safety (SIT) inspections in clearly delineated plant buildings and work areas, using “fresh” eyes to
audit and record safety concerns for corrective action. The Committee completed the four inspections
scheduled in FY18; inspections were completed in Collection/FMC buildings, at the Treatment Plant and
at Pump Stations.

Percent Areas of Concern Identified in SIT Inspections Resolved Within 45 Days

The observations and findings from the SIT inspections performed by the Safety Committee are
documented and shared with affected teams for corrective action within 45 days. The percent
completed in 45 days in FY18 was 94.59% (completion of 82 inspections), exceeding the targeted value
of >90%. The list of findings is now being reviewed year over year to ensure that causal factors for
repeat issues in a given area are eliminated to prevent recurrence.

Number of Work Site Inspections Completed

Each year, the District reviews the accidents and injuries in each work group and team. Based on that
review, goals are established for team Coaches to perform a specific number of worksite or employee
inspections/observations, to reinforce the District’s focus on safety and identify both positive and
negative behaviors in the workplace. This enables teams to address actual and potential safety issues
proactively. The Coaches performed 373 total inspections against the target of 282 in FY18, taking the
initiative to perform more because of the proliferation of new staff across the teams.
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Number of Benchmarking/Best Management Practice Site Visits

Historically, District staff has sought out peer agencies to visit and review their safety programs to
determine whether any of their best practices might benefit the District. In FY18 Safety Committee
members exchanged best practices with Central Sanitary. This measure did not meet the target of 2 sits,
as called out in the Performance Exceptions section for the Safety Scorecard.

Number of Safety Related Communications From the General Manager
The District measures the number of communications to staff issued by the General Manager throughout
the course of the year. These communications may be via email, Town Hall meetings or at event
presentations. This measure supports the District culture of open communication. In FY18, there were
seven such communications, against the goal of four for the year. A few of these qualifying events
included the following:

e Color coding of vaults/manholes in the plant

e Poison Oak exposure warnings

e Blog response to the cleanliness of handrails

e Xmod and safety at Open House
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Number of Major Safety Training Events Offered

The District offered eleven major safety training in FY18, against the established target of only seven
such activities. Training will remain a District priority moving forward, and a new system for tracking
both internal and external training should be fully implemented sometime during FY18 (we are currently
piloting/validating functions of the software selected to make the process more efficient).

Average Percentage of Targeted Employees Trained Versus Plan

94% of the employees targeted for safety training received training against plan in FY18. This concludes
the focus of ensuring all required employees are in training compliance within less than two years from
the Training & Emergency Response Program Managers start. This focus will remain as the District
continues to find new ways to improve the training program.

Positive Responses on Safety Survey
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Average Percentage of Positive Responses on the Employee Safety Survey

The District distributes a comprehensive, anonymous, bi-annual safety survey (issued to all employees),
to gauge the level of awareness and compliance to published safety protocols and policies throughout
the District. The Employee Safety Survey was issued in late FY18 and resulting in 94.1% positive
response. The survey instrument was changed for more clarity. The feedback is currently under review
with the expectation to provide an overall summary to the Executive Team and employees.
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Appendix A: Strategic Initiatives Timeline

Strategic initiatives are developed as an integral part of the District’s strategic planning process and are
currently documented via the Strategic Initiatives Timeline. Progress against milestones established is
discussed during Executive Team meetings.

Completed initiatives in the following Strategic Initiatives Timeline are changed from the color legend
reflecting the affected work group(s) to grey.

Initiatives still showing as incomplete are in progress and considered to be on track. Many will be
carried over and merged with all new Initiatives in the next comprehensive Initiatives Timeline
expected to result from the Strategic Planning efforts being finalized at the District. The new Initiatives
Timeline will likely be rolled out sometime in Q2 of FY19.
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Sub-Category

Project Name

Ranking
(Priority)

Description

Work Group(s)

Owner(s)

Planned Start Date

Expected End Date

Customer Service

Service

CS Lateral Outreach

Low

Educational piece
(video) to share related
to trouble calls;
outreach related
(brochures to direct to
website and link on
website

CS

James

3/1/2018

3/1/2019

Customer Service

Service

Forcemain
Relocation

Medium

Service arrangement to
enable Developer
project (William Lyon
Homes) to relocate a
section of our
forcemain to facilitate a
development. Side
benefit to negotiation is
the developer has
assumed responsibility
for the demolition of
the old Newark
treatment plant.

TSCS, FMC

Sami, Robert

9/1/2017

10/15/2019

Customer Service

Employee
Growth

GM Presentation for
Staff

Business
Necessity

Annual or Bi-Annual
"State of the District"
communication by GM
to all staff

GM

Paul

3/1/2018

9/1/2018

Customer Service

Service

Rebranding Initiative

High

Cross-functional effort
to explore options for
rebranding and
updating the District's
public image and logo;
Kick off meeting and
Committee selected

GM

Paul, BOD

3/1/2018

3/1/2020

Customer Service

Service

Odor Study

High

Ongoing;
Comprehensive odor
study in plant and
throughout the USD
service area (collection
system) to determine
types and intensity of
odors potentially
impacting the public;
late summer 2018
report due from CH2M
Hill

T&D, TSCS

Armando, Sami

1/1/2017

12/1/2018
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Financial

Fiscal
Responsibility

EBDA JPA Renewal

High

Involvement in ongoing
negotiations related to
USD inclusion in and
share of the EBDA
system capacity and
related
services/responsibilities

GM

Paul, BOD

1/1/2017

12/1/2019

Financial

Planning

Plant Master Plan

High

New plant versus rehab;
based on financial
modeling; inputs from
many sources (Solids
capacity etc.

All

ET (Paul or Sami
contact)

7/1/2016

12/30/2018

Internal Process

Asset
Management

Back-Up Power
Generation

High

Design phase (B&C); pre-
design completed; late
winter design then out
to bid for construction
(contingent on permits);
build may start 2019

TSCS, T&D, FMC

Sami, Armando,
Robert

2/1/2018

6/30/2021

Internal Process

Service

Evaluation of Lab
Certification (TNI)

Business
Necessity

Gap analysis,
determination to
proceed with
certification; activities
for conformance to
standard identified and
implemented,
certification by third
party registrar, if we
move forward

T&D

Armando

9/1/2018

6/1/2019

Internal Process

Planning

IT Master Plan
(update)

Business
Necessity

Complete update of
plan; technology moves
rapidly

Robert

FY 19

12 months

Internal Process

Efficiency

Document &
Records
Management
System

Business
Necessity

Reassemble a cross-
functional TF to review
options for this
important function;
research and propose
viable solutions to
management for
budgeting, acquisition,
implementation and

training

GM, FMC

Paul, Regina M.,
Robert

4/1/2017

TBD
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Design phase (B&C); pre-
design completed; late
summer design then out
to bid for construction
(contingent on permits);

Business build may start 2019
Internal Process [Capacity Digester 7 Necessity TSCS, T&D Sami, Armando 2/1/2018 12/30/2020
Where are they? USA
Markings et al; ongoing;
Asset Forcemain Location should be completed by James, Sami,
Internal Process |Management [Strategy Medium late summer CS, TSCS, FMC  |Robert 9/1/2017 10/1/2018
Let’s fix it; Phase 1
complete (East side
North of Newark);
Asset Forcemain Corrosion Phase Il is West side
Internal Process |Management |Repair Medium North of Newark ; TSCS, FMC Sami, Robert 3/1/2016 6/1/2021
To perform destructive
testing on relocated
sections ; also other
Asset Forcemain Condition work spanning
Internal Process [Management |Assessment Low relocation area TSCS Sami 3/1/2016 6/1/2021
NPDES (3) plus
BAAQMD and
Watershed (multiple-
Business Nutrient, Mercury and
Internal Process [Environmental [Operating Permits [Necessity PCB) T&D Armando Varies Varies
Future of Hayward
Marsh, equalization, et
al
Wet Weather
Effluent Paul, Sami,
Internal Process |Environmental |Management High GM, TSCS, T&D |Armando 7/1/2016 12/30/2018
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Internal Process

Asset
Management

IT Disaster Plan
Assessment

Business
Necessity

Needs definition;
Robert to get more info;
recovery plan is
completed; need to
look at rebalancing
physical components

FMC

Robert

TBD

12 months

Internal Process

Efficiency

CS PM Schedule
Review

Low

TF evaluating West Yost
study recommendations
to determine if we can
modify our existing
business practices and
still maintain acceptable
risk

()

James

Feb-18

24-36 months

Internal Process

Efficiency

Mobile Technologies

Low

Phase Il still needs to be
implemented (EC, CST,
other field inspectors);
likely still only tablets
involved

FMC

Robert

7/1/2018

7/2/2019

Internal Process

Asset
Management

Hansen PM Project

Low

Ongoing; matching
O&M'’s with tasks and
ensuring serial and
model #s are accurate
in Hansen

FMC

Robert

3/1/2018

3/1/2020

Internal Process

Planning

Newark Basin
Master Plan

Medium

Condition assessment in
FY18 and capacity
assessment in FY19

TSCS

Sami

7/1/2017

6/1/2019

Internal Process

Asset
Management

Plant Condition
Assessment

Medium

Determining the overall
condition of treatment

plant infrastructure and
assets; CIP study

TSCS,T&D, FMC

Sami, Armando,
Robert

7/1/2017

6/30/2018

Internal Process

Capacity

Plant Solids Capacity
Study

High

Ongoing, study almost
completed; results will
feed into many other
initiatives (interim RAS
control, aeration system
rehab- both near term
and long-term)

TSCS, T&D

Sami, Armando

7/1/2016

6/30/2018

Safety/Employee
Growth

Emergency
Response

Emergency
Preparedness

Business
Necessity

Establish a continuing
and robust schedule for
ER training and related
activities to promote
awareness, including
quarterly activities

BS

Gene

6/6/2016
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Safety/Employee
Growth

Stewardship

Regional Workforce
Development

Low

Collaboration with
various external entities
and development of
internship programs
and other conduits for
trained and skilled staff
for succession planning
and future District
needs

BS, T&D

Gene, Laurie,
Armando
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Karen W. Murphy
Attorney

DATE: September 24, 2018
MEMO TO: Board of Directors - Union Sanitary District

FROM: Laurie Brenner, Finance & Acquisition Services Coach
Gene Boucher, Human Resources Manager

SUBJECT: Agenda Item No. 6b - Meeting of September 24, 2018
Information Item: Balanced Scorecards for the Business Services Workgroup

Recommendation
Information only.

Background

On a rotating annual basis, each District Work Group presents information and results on the
balanced scorecards maintained by each constituent team to the Board of Directors. This is the
2018 update for the Business Services Work Group.

Business Services has undergone significant changes over the last several years from process,
personnel and management perspectives.

The District has put measures in place to ensure service levels would continue to meet or
exceed performance measures previously established.

The OST FY18 balanced scorecard was updated to better reflect the diversity in disciplines
covered by the team. That scorecard is included in this report for review and the HR Manager
will share highlights of the year for the OST.

The FAST balanced scorecard was completely revamped during FY18, as the newly-merged

team determined what measures would provide more meaningful information for use in
decision-making, establishing new performance baselines and driving desired behaviors. All
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measures from the previous year continued to be tracked and discussed during monthly team
meetings, to ensure that some performance measures remained in place while we re-assessed
our critical functions for the new scorecard.

The new FAST scorecard is also included in this report for your review, and the FAST Coach will
share the rationale behind the selection of the new measures.

The team will begin reporting in Q2 of FY19.
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FY 18 Balanced Scorecard

Team: Organizational Support Team

Previous Years
Responsible Team FY18 TO
Perspective Objectives Measures P 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Target Comments/ Progress Toward Target FY17 FY16 FY15 FY14 FY13
Member to Report DATE
Q1: ASI-CIP (close 9/25); ASI-FMC (close 9/20); CFO (close 9/8);
AFAIl (close 8/11); Lab Director (close 9/15); Technical Writer
¢ | q " Intern (close 9/22) Q2: Casual Receptionist (10/12); Eng Tech
# of Recruitments close Track & |1/ (10/24); PO 11l (11/3); PO Il Trainee (11/3); TPO Trai
HR 6 7 3 2 18 /11 (10/24); POII (11/3); PO Trainee (11/3); TPO Trainer 22 22 100 | 100 | 100
. . per Quarter Report (11/8);Receptionist (11/20); Purchasing Agent (12/8) Q3: Eng
Provide accurate, tlmely prOd ucts, Tech I/1l (close 1/25/18); CFO (close March, 2018); Purchasing
services and information Speciﬂc to our Agent (close 3/9/15) Q4: Assistant/Associate Engineer (close
, 4/26/18); CS Coach (close 6/1/18)
customers’ needs.
# Tests administered in " Q1: ASI-CIP (written exam); ASI-FMC ( written exam); AFAIl (
. Track & |written exam) Q2: Casual Receptinist (written exam); Eng I1/1ll
Support of recruitments L 3 4 1 1 9 Report (written exam); PO Ill Trainee (Written exam); Receptionist 13
per Quarter (written exam) Q3:
Provide Organizational Support (OPPM) # unplanned Track &
Facilitation, Debriefing, Other Special organizational support OPPM 0 0 0 0 0 R . SEE TAB BELOW NA
P . . . epor
Organizational Assistance requests received. activities p
Provide Organizational Support (HR)
—
(O] Recruitment, EE Relations, Labor Relations, # unplanned Track &
= Including minimizing organizational risk, Other |organizational support HR 1 1 1 1 4 R . SEE TAB BELOW 21
i izati i o epor
8 Spec_:lal Organizational Assistance requests activities p
%) received
=
O
Provide Organizational Support (TERPM) # unplanned
Facilitation, document or program development, izati | t TERPM 1 1 b 1 5 Track & SEE TAB BELOW 4
Other Special Organizational Assistance organizational suppor Report
requests received activities
Provide Organizational Support (EHSPM) # unplanned Track &
Other Special Organizational Assistance organizational support EHSPM 0 0 0 0 0 R ; SEE TAB BELOW NA
. T epor
requests received activities p
OST Survey 0 "
Sent very other FY to offset Safety survey. Includes cusf] % of positive responses ALL 0% > 050 [ACTION: OST to meetand develop survey in March/April NA
service questions as it relates to OST Support. (FY2017 - Send in May/June of FY2017
start of track and report).
SEE OST BUDGET:
Maintain team expenses within budget % Team budget spent Budget SP 17.4% 12.6% 6.4% 4.6% 41.0% <100% |http://portal/workgroups/BS/OS/Documents/Budget/FY 18/ 60.2 ? 86.5 79.3 84
OST_Budget_FY18.xIsx
©
g {DISTRICT BSC MEASUREMENT]
© Q1- Ergonomics ($4,650) 118 EE , Battery Handling
1= (81,100) 36 EE
w Cost Safety Traini EE District |$ EE for Saf Track & Q2- Fall Protection ($1,300) 69 EE, Hazmat
OSt per >are rainin er on DIStriC er or Safet rac ili
p y gp p' ' y TERPM $37.34 $18.84 $0.00 $98.33 $154.51 Handler/SPCC (80 TBD), 811 Utility Awareness (30) $146.9
Calendar Training report |Q3-Forklift Assessment (30), Defensive Driving ($0),
Commercial Driving Safety ($0) EE, DOT for
Coaches/Managers ($0), Confined Space ($0)
Q4-Heat Stress ($0), LOTO ($0), Harrass/Bullying ($900),
Chem Hun (80) Traffic El anninn Refrachar (§1785)
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Balanced Scorecard
Team: FAST

Report Date: Starting use in FY19

Financial
Customer Service
Internal Process

|EE Growth/Safety

Objectives Measures 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr FY 19 To Date Target Comments/ Progress Toward rResponsibIe Team
Target member
To identify causal factors for and # Correcting entries required on a quarterly
. ) basis (may be measured monthly)
act to reduce correcting GL entries Track &
K Report for AFAll's
(rewor ) baseline
To identify and track cost savings 'Es(imaled or actual $$ saved in purchasing
A goods or services- $ less than requestor

resulting from Buyer/PA research |source quotes Buyer II/PA
on purchased goods/services
Reinforce appropriate purchasing processes # Requisitions received with an invoice
internally already generated Buyer I/PA
WHSE Cycle count review specifics of old measure

Storekeepers
Track and minimize premium freight and special [Number of special orders; $ associated with
orders to the extent possible premium freight (and not used urgently) Storekeepers/Buyer Il
Track/analyze and then reduce # packages # packages received with no named
received without "Ship To" information recipient

Storekeepers
Ensure that all invoices received at|# invoices not paid on time
USD are paid on time and within

Also a Financial item AT's

agreed upon terms; track/analyze
and implement corrective actions

Establish a baseline for # of
special projects/educational

requests, et al are received by the

FAST team

# special requests (outside scope of normal
JD's) team receives on a quarterly basis
(may be measured monthly)

also a Customer Service item

All FAST resources
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DATE: September 17, 2018
MEMO TO: Board of Directors - Union Sanitary District

FROM: Paul R. Eldredge, General Manager/District Engineer
Sami E. Ghossain, Manager of Technical Services
Raymond Chau, CIP Coach
Thomas Lam, Associate Engineer

SUBJECT: Agenda Item No. 9 - Meeting of September 24, 2018
Consider a Resolution to Accept the Construction of the Chemical Tanks and
Piping Replacement Project from D. W. Nicholson Corporation and Authorize
Recordation of a Notice of Completion

Recommendation

Staff recommends the Board consider a resolution to accept the construction of the Chemical
Tanks and Piping Replacement Project (Project) from D. W. Nicholson Corporation (DWN) and
authorize recordation of a Notice of Completion.

Background

Chemical Tanks

The sodium hypochlorite tanks at the Odor Control Building (OCB) and Maintenance Shop
Building (MSB), along with their associated piping and chemical metering pumps, are used as
part of the final effluent disinfection process at the Alvarado Wastewater Treatment Plant
(Plant). Prio